PROSPERITY
RESTORATION
HEALING

As the story goes, there is no evidence of a real magical fountain that can heal
any ailment, increase longevity, and bring prosperity to humans, but there is a
Fountain of Youth that does its own magic for humans right here in Dubuque.
For those in need, a life of healing, greater wealth, and longevity may seem like
an impossible miracle. The Fountain of Youth Program believes that the
impossible can become possible. We aim to revitalize the mindsets of our
participants as they change the foundation that has prevented them from living
out their highest potential. We do personal development programming to
restore individuals from the unfulfilling lives they acquired in their youth by
circumstance and poor choices.
For those searching, the Fountain of Youth Program will present itself as a
home, a community, and a place of rejuvenation. In their long and difficult
voyage of walking through change, individuals will be met where they are. When
ready for the journey, they will find open arms and guidance in navigating their
quest for purpose. Specifically, this organization helps individuals and families
redefine, re-establish, and revitalize themselves through a commitment to
discovering a new way of living.
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MISSION:

THE
WAY

PARTNERS IN CHANGE

Still showing up.
Partners in Change is the
Fountain of Youth's core
program, featuring a three
phase process lasting 60
days for each phase.
Willing participants
commit to one-on-one
weekly meetings. For
many, the program is a
long and difficult process,
but our evidenced-based
timing toward the lasting
mindset change we wish to
create is essential.

No two journeys are alike,
which is why our program
is developed to custom fit a
participant's current issue
by setting SMART goals.
This year has brought
great challenges to
everyone, but no greater
group of people has faced
more difficult hardships
than those who are
experiencing poverty.

However, the Fountain of
Youth Program is firm in
a foundational value that
does not accept excuses.
Maintaining this principle
has been a key approach
as our participants
adapted to the struggle.
The Fountain of Youth
Program has continued
this mindset in our
organizational growth
throughout the
year as well.
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Offering a hand up,

NOT a hand out
to the
Dubuque
Community
since 2016.

FIVE 2020
SUCCESS STORIES
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ISSUED A TOP PRIORITY FOR
FUNDING BY THE CITY
OF DUBUQUE

TOP
PRIORITY

HERE'S WHY:
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PROGRAM COLLABORATIONS
SAVINGS MATCH
PROGRAM

FINANCIAL LITERACY

WHAT OUR PARTNERS SAY:
JOB READINESS
PROGRAM
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SUPPORT GROUPS
Due to COVID-19, we had to cancel our
in-person support groups, but because
they are such an important opportunity
in participants' walk in change, we found
a way to make it work. Each week we
feature successful community leaders
and organizations on Facebook Live.

Our switch to virtual support groups
enabled many of our participants and
community supporters to still hear
professional conversations about
important topics and issues. These virtual
conversations combine guest speakers
and participants in a zoom meeting.
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COMMUNITY
IN CHANGE
The Fountain of Youth Program's mission
is "to change the mindsetS that
contribute to generational poverty".
There is emphasis on the "s" of mindsets
because it is not just about changing
mindsets of those living in poverty. It is
also about changing the mindsets of
everyone in the community to influence
lasting change. That is why we launched
the Community in Change (CIC) program.

This program challenges Community in
Change participants to walk in step with
Partners in Change participants in order to
gain perspective on a life in generational
poverty. CIC participants witness some
components that prevent mindset change.
The program addresses knowledge of self
and others, citizenship, and education for
those unaware of the barriers in society
and generational poverty.

"The guest speakers
spoke from a place in
the heart. Their honesty
was "raw" and gave
meaning in a way I
haven't experienced in
prior diversity
workshops. If you don't
feel it, you can't process
it. I felt it!"
"Very helpful to get
first-hand stories of
people with experiences
very different from my
own."
"I learned much about
myself and gained some
perspectives I was
lacking."

Kellie Cook

COMMUNITY IN CHANGE

CHANGING THE
MINDSETS THAT
CONTRIBUTE TO
GENERATIONAL
POVERTY IS
DIFFICULT.

BY THE NUMBERS

FEAR.
ADDICTION.
OPPRESSION.
KNOWING
NOTHING ELSE.
BAND-AID
SYSTEMS.
ADVERSITY.
POOR SELFEFFICACY.
TEMPTATIONS.
UNWILLINGNESS.
NOT READY FOR
CHANGE.

ADULTS JOINED
PARTNERS IN
CHANGE THIS YEAR
ADULTS COMPLETED AT
LEAST ONE PHASE OF
PARTNERS IN CHANGE

CHILDREN RETURNED
TO CUSTODY OF
PARENTS

23
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DUPACO SAVINGS
MATCH PROGRAM
PARTICIPANTS
CONTINUING IN
POST PARTNERS
IN CHANGE
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CURRENTLY ENROLLED

HAVE COMPLETED

POST PARTNERS IN CHANGE =
CONTINUED CONTACT AND GOAL
SETTING AFTER COMPLETING
PARTNERS IN CHANGE
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39

COMMUNITY IN
CHANGE
GRADUATES
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GOALS & GROWTH

MEET OUR STAFF

Caprice Jones
Executive Director
& Founder

Lori McKinley
Operations Manager

Rose Simon-Ressler
Donor Development &
Marketing Manager

OUR SUPPORT
2020 Funding Sources:

23%
38%
26%
13%

$2,022

TRANSFORMING SPONSORS $5,000+

MOTIVATING SPONSORS $2,500+

INSPIRING SPONSORS $1,000+

LOVING SPONSORS $500+

We raised over

$50K! 12

WISH WITH US

Every contribution made to the
Fountain of Youth goes directly back
into our programming efforts for
participants. Our strategy for growth
requires continued additions to
staffing as our participant reach
increases. Our wish is to see a more
thriving community.
Changing mindsetS that contribute to
generational poverty is a hefty task
that requires time and patience. We
acknowledge that change is difficult
yet know that the hard work is worth
it. The completion of our six-month
Partners in Change program involves
an estimated two and a half to three
hours of commitment per week. While
change relies on an individual's
commitment, the lasting effects can
have impact on generations to come.
Join us in being a part of the solution.
We wish for a better society. We
advocate for progress, equity,
education, opportunity, access,
accountability, growth, community
and love. We appreciate the
opportunity to make a change.

$2,022
3 phases (6 months) of Partners
in Change Programming

$1,348
$674
$337

2 phases of Partners in Change

1 phase of Partners in Change

$84
1st week of Partners
in Change

Donate today!
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THE PROCESS

TODAY'S
CHANGE
CREATES
@fountainofyouthprogram
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BOARD OF DIRECTORS

Thank you Terry and Becky!
Terry Stewart: Vice President 2016-2017, Board Member 2016-2020

Becky Waterman: President 2018-2019, Board Member 2018-2020

OUR PARTNERS
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